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History of Marusho/Lilac

Much of this narrative is extracted from the pages of www.MarushoLilac.com.

As of this writing, in 2006, it has been 55 years since the first, and 39 years 
since the last, Marusho/Lilac motorcycle rolled off the assembly lines at 
Hamamatsu. During the 16 years of production the company produced many 
innovative, advanced, specialized and quirky designs, most of which were of 
the highly-regarded shaft-driven type. 

Of the perhaps one hundred defunct and mostly forgotten Japanese 
motorcycle manufacturers, Marusho/Lilac occupies a unique place because 
of their decision to export to the North American market, competing directly 
with the giants Honda, Yamaha, Kawasaki and Suzuki.

Today many of the perhaps 50,000 bikes produced by Marusho/Lilac are 
lovingly preserved by enthusiasts in many countries, including Japan, 
the US and Canada, Brazil, Australia, New Zealand, the Philippines, 
Malaysia, Thailand, India, England, France, Sweden, Germany, Belgium, the 
Netherlands, Croatia and South Africa.

Mr. Masashi Ito, President and 
founder of Marusho, passed 
away on March 23, 2005 at 
the age of 92. He was the 
honored guest at many Japan 
Lilac Owners (Friends) Club 
meetings and even took rides 
on the back of the members’ 
motorcycles. The many fans 
of his Marusho and Lilac 
motorcycles, including the 
editor, are grateful for the 
pleasure he gave them with his 
handsome motorcycles.

Marusho/Lilac Company 
Background

While I believe the version of 
Marusho’s history below, there 
are several problems in pinning 
down the absolute chronology. 
First, we’re dealing with a 
period of 50 years ago and 
most of the action took place in 
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             6.

1-6 Cluth

(1)  Disassembling
    As in the case of removing the engine, just by removing the
transmission, the clutch can be dismantled even when the engine
is still mounted to the frame.

           1.  Flywheel
           2.  Lock washer
           3.  Fly wheel bolt
           4.  Coil spring
           5.  Pressure spring
           6.  Clutch desk
           7.  Outer plate
           8.  Lock washer
           9.  Binding bolt

(2)  Checking and Assembling
  a. Wear of the clutch disc.
  b. Strength of the coil spring.(Check it in the same manner
 as the valve spring)
  c. Tightness of the clutch disc revet.
  d. The fly wheel being heavy,special attention is to be given
 to fitting it firmly.  Careless fitting may result in un-
 desirable condition of the machine due to loosefly wheel.
  e. Outer plate should be set to place the clutch disc to the
 center.  Transmission can be mounted easily if clutch disc
 is centered.

1-7  Transmission System
 Transmission is of the stopper type and of the constant
mesh forward four step method. As shown in Fig-25 the gear
system has the main shaft, the counter shaft and the spline shaft.
The mesh for each step is low, second, third and top as shown
respectively in Fig-26, 27, 28, and 29.
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